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Featured Case Studies and Resources

Utilize data to inform

program design and
implementation strategies

These case studies and resources provide examples of the program
design principles featured in the full report. These real-world examples
can help State Energy Offices (SEOs) design and implement IRA Home
Energy Rebate programs. Additional examples are within the report.
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https://www.equitymap.org/publications
https://inclusiveecon.com/research-2
https://www.usdn.org/projects/equity-in-buildings-framework.html
https://www.usdn.org/projects/equity-in-buildings-framework.html
https://loveelectric.org/
https://switchison.org/
https://www.bayren.org/energy-advisor
https://www.ecasavesenergy.org/community-programs
https://heatsmartalliance.org/coaching
https://www.aceee.org/topic-brief/2023/07/empowering-electrification-through-building-envelope-improvements
https://www.efficiencymaine.com/about-heat-pumps
https://wattsmarthomes.com/trade-allies
https://cleanheatconnect.ny.gov/

GREENLINK ANALYTICS -

Notable Features:

on energy burdens, health impacts,
housing characteristics, and other details for select
communities across the U.S.

and intersectional issues,
including socioeconomic and racial disparities.

for targeted
energy programs and other funding to improve energy
affordability, comfort, and health.

Collecting and
mapping holistic data helps program administrators identify
interrelated demographic, income, and equity challenges
and support targeted outreach and investments, especially
for low-income and historically underinvested communities.

Resource Link: https://www.equitymap.org/publications

Utilize data to inform
program design and
implementation strategies
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Image source/credit: Greenlink, Disadvantaged Communities Tool,
https://www.areenlinkanalytics.org/post/now-on-gem-
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INCLUSIVE ECONOMICS - Workforce | Yo
implementation strategies
and Employment Analyses pementation stetee

Notable Features:

« Features economic impact reports reflecting current and
future workforce conditions based on decarbonization

trends and policies.

» Defines climate policy benefits related to workforce with
examples on state, regional, and local levels.

« Highlights important workforce principles, such as family-
sustaining wages and long-term career pathways, to
incorporate into related program efforts.

IRA HOME REBATE PROGRAM RELEVANCE: Evaluating the
current state of the residential energy retrofit workforce at
the outset can help identify gaps and needs for rebate

program design and implementation.

Resource Link: hitps://inclusiveecon.com/research-2 Image source/credil: Inclusive Economics, December 2021,
https://inclusiveecon.com/research-2/
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Set clear program objectives
and key results; adopt
metrics to track progress

URBAN SUSTAINABILITY DIRECTORS
NETWORK -

Notable Features:

related to energy
and housing and offers strategies to address equity
through effective program and policy design.

with case study examples
and guiding questions to center equity issues while
setting program objectives.

and
government interdepartmental coordination to ensure
building and housing programs and policies are EQUITY AND BUILDINGS:
inclusive and address priority community needs. A PRACTICAL FRAMEWORK
FOR LOCAL GOVERNMENT DECISION MAKERS
SEOs can e eier L
leverage this framework to identify social equity nexus i =~
JUNE 2021

points and incorporate related solutions into energy

program design and implemen’rc’rion . Image source/credit: Urban Sustainability Directors Network, June 2021,

. . L. o https://www.usdn.org/uploads/cms/documents/usdn equity and buildi
Resource Link: hittps://www.usdn.org/projects/equity-in-buildings-framework.html nas framework - june 2021.odf
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https://www.usdn.org/uploads/cms/documents/usdn_equity_and_buildings_framework_-_june_2021.pdf
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BENEFICIAL ELECTRIFICATION LEAGUE eQSSZtuitr?atffligfégitl'li
OF COLORADO -

Notable Features: Cleciio e - e M

reach target audiences

of home
electrification technologies among households and
contractors with a state-level campaign.

with case studies,
step-by-step guides, FAQs and other resources to help
people electrify their home heating and cooling, water
heating, and cooking.

Begin a Relationship

the process to identify locally Gl oy i s e St e N
available incentives, connect with certified contractors, .
and evaluate financing options. ¥
Developing ol e
comprehensive online resources for households and
contractors will help simplify the process, address common How to Get Started

questions, and support rebate program participation. Image source/credit: Love Electic website

Resource Link: hﬂ'ps://’oveelecfn'c'org hitps://loveelectric.org/get-started/



https://loveelectric.org/
https://loveelectric.org/
https://loveelectric.org/get-started/

BUILDING DECARBONIZATION P ot g ket
COALITION - ) ©

reach target audiences
Notable Features: =

THE SWITCH IS ON

of efficient home electrification,
including improved indoor air quality, lower utility bills,
and reduced carbon pollution.

LearnMore v Make the Switch For Contractors “ About Us Contact FAQs

o
SPACE HEI&TING AND
with information on available incentives, a list of trained COOLING
contractors, and the ability to connect with experts and b s
ambassadors to discuss specific electrification questions.
with identifying (Dnimsis
income-qualifying programs throughout California.
»
Creating @ )
statewide campaign and online resource help G craccih I
participants navigate program eligibility and enrollment, ESPACIOS

while also facilitating easy connections with experts and
qualified contractors.

Image source/credit: The Switch is On website,
Resource Link: https://switchison.org https://switchison.org/cooking/renters/



https://switchison.org/
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consumers and contractors

BAYREN - HOme Energy AdViSOr . ’ o Provide hands-on support to

Program
Notable Features: B AY]EEN AlH]
« Offers free consultation services to help Bay Area = s @}
residents take advantage of available rebates and
answer home retrofit project questions. Free Consult With a Home
 Provides referrals to other programs for California Energy Advisor

households, multifamily property owners, and businesses.

» Leverages a Home Energy Score, provided by a
professional, to identify current energy performance and
high-value retrofit opportunities.

IRA HOME REBATE PROGRAM RELEVANCE: Investing in
administrative support services will help households and
contractors address questions before and during their
projects, while streamlining enrollment in programs.

-

Dasss v

Photo by winnievinzence from Noun Project

Image Source/Credit: Top: Bayren website,

S . . https://www.bayren.org/energy-advisor; Bottom:
Resource Link: hitps://www.bayren.org/energy-adyvisor winnievinzence from Noun Project, CC BY-NC-ND 2.0
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Provide hands-on support to
consumers and contractors

ENERGY COORDINATING AGENCY -
Neighborhood Energy Centers

Notable Features:
* Provides a “One-Stop Shop” resource on available energy

service programs available to Philadelphia residents, Ccommunity Proarams

including home energy retrofit incentives and utility bill T ——— _— V

assistance, as well as guidance for “DIY" energy upgrades. P N — W
* Invests in trusted neighborhood advisors and resource e 3 Clk:,‘,”%hc;;:":;h’dm:"égmLFngh:,hhde‘gy

your community! Browse below for all things Community Programs.

centers that connect with households to help navigate
program eligibility and enrollment processes.

. Ove.rcomes t.)o(riers to porﬂcipaﬂon, such as Ianguogg B cighbornood
barriers and limited access 1o internet, to support equitable ) & Energy Centers

program enroliment. b — e

utility assistance,
conveniently located
throughout the city

IRA HOME REBATE PROGRAM RELEVANCE: Incorporating
people-centered support models into program design can
Improve user experiences and support Justice40 equity

outcomes Image source/credit: Energy Coordinating Agency website,
https://www.ecasavesenergy.org/community-programs

Resource Link: https://www.ecasavesenergy.org/community-programs



https://www.ecasavesenergy.org/community-programs
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MASSACHUSETTS HEAT PUMP
COACHES - Community Coaching

Programs

Provide hands-on support to
consumers and contractors

=4

@
...

Notable Features: We reviewed all options with our coach. He
» Supports heat pump adoption in Massachusetts with was fabulous at explaining the different
. . ) options, comparing the proposal costs, and
locally trained energy coaches, on an as-available basis, suggesting questions to ask the installers. He
that help people electrify home space and water is the wonder energy coach.
heating.
- Empowers community members to lead on electrification @ Shirley H. o
to support local and state decarbonization efforts. Allance
« Scales impact using a replicable model, leveraging MEET THE
published fraining guides and resources to support e —r—
communities seeking to train additional energy coaches. CONTACT A COACHES
I We connect homeowners and business
CUABH TUBAY. owners (clients) with coac@who guide
. ‘ - clients through the. processef selecting
IRA HOME REBATE PROGRAM RELEVANCE: Harnessing the P e L T
. g/coqlmg coa learnifa Click her Ho.
power of peer-to-peer connections can accelerate patetpls el r home or concrs -
program marketing and reduce barriers to technology
Cldopﬂon . Image Source/Credit: Top: HeatSmart Alliance website,
Resource Links: hitps://heatsmartalliance.org/coaching and https://heatsmartalliance.org/coaching/#CoachingCommunities;

Bottom: Town of Concord Massachusetts welbsite,

https://concordma.gov/2777/HeatingCooling-Coaches hitps://concordma.gov/2777 /HeatingCooling-Coaches



https://heatsmartalliance.org/coaching
https://heatsmartalliance.org/coaching
https://heatsmartalliance.org/coaching
https://concordma.gov/2777/HeatingCooling-Coaches
https://heatsmartalliance.org/coaching/
https://concordma.gov/2777/HeatingCooling-Coaches

Make it economically

American Council for an Energy-Efficient ' SR
Economy - (and insulate financially

vulnerable customers from
bill increases)

Notable Features:

as an energy retrofit strategy
to maximize the economic, grid, and environmental
benefits of home electrification

for single-family
and multifamily properties in select cold climates across
the U.S.

that detail numerous aspects of
weatherization including air sealing, insulation, high-
efficiency windows, and other measures

Program design
should consider the interplay between weatherization and
HVAC retrofits, supporting an optimized approach
reflective of local economics and climate conditions.

Resource Link: https://www.aceee.org/topic-brief/2023/07/empowering-

ot I il T Image Source/Credit: Nick Nguyen,
electrification-through-building-envelope-improvements Creative Commons. CC BY-SA 2.0
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https://www.aceee.org/topic-brief/2023/07/empowering-electrification-through-building-envelope-improvements

Make it economically

EFF'C' ENCY MAl N E - ; beneficial to adopt efficient,

all-electric technologies

(and insulate financially
vulnerable customers from
bill increases)

Notable Features:

| contact @
el @ GaRE o
user-friendly welbsite with installation guidance, contractor Compare Home Heating Costs
listings, case studies, and FAQs tailored to Maine
households. oo i i o
WiTh O home heOTing 4 Press Increase/Decrease until Annual Cost matches yours
calculator that empowers households and contractors to e I
estimate energy costs pre- and post-heat pump installation. - T R ——
with resources on N e ——
cold climate heat pump performance, operational RN~ e
considerations, and other common concerns. s T
Programs that s T o
provide comprehensive economic information, calculators, T s v
and other tools support informed consumer decision-making. oot (49| oo

Image Source/Credit: Efficiency Maine website,

Resource Link: https://www.efficiencymaine.com/about-heat-pumps hitps://www.efficiencymaine.com/at-home/heating-cost-
comparison/



https://www.efficiencymaine.com/about-heat-pumps
https://www.efficiencymaine.com/about-heat-pumps
https://www.efficiencymaine.com/about-heat-pumps
https://www.efficiencymaine.com/at-home/heating-cost-comparison/
https://www.efficiencymaine.com/at-home/heating-cost-comparison/

ROCKY MOUNTAIN POWER -

Notable Features:

along with resources to support contractor co-branding
for marketing to support the ufility incentive programs.

for contractors with courses

related to energy efficiency, heat pumps, and customer
service.

through a trade ally enroliment
process that streamlines understanding of utility rebate
programs and installation requirements.

A dedicated
contractor training and certification process, ideally in
partnership with utilities, can support high-quality
installations and provide ongoing opportunities for
workforce engagement for program success.

Resource Link: https://wattsmarthomes.com/trade-allies

Incorporate measurable
customer experience and
quality assurance protocols
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Image Source/Credit: Rocky Mountain Power Wattsmart website,
https://wattsmarthomes.capturesportal.com/Public/tradeallysearch/

findatradeally
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Support durable market

d busi
NYSERDA - (5) momentum and business
workforce and industry
engagement

Notable Features:

to heat pump distributors and p—
manufacturers to align business interests to support il
statewide adoption of heat pumps.

to contractors including
installer reference materials, marketing and sales
resources, and a hiring support guide.

to maximize networking
benefits and catalyze business opportunities for installers,
distributors, and manufacturers.

Addressing
opportunities across the entire heat pump supply chain,
including installers, distributors, and manufacturers, can
support long-term market transformation and support for e e
electrification and energy efficiency. i

NYS Clean Heat
sepparied

Image Source/Credit: NYSERDA Clean Heat Connect website,

Resource Link: ths: / /cleanheafconnecf.ny.gov https.//cleanheatconnect.ny.gov/assets/pdf/hiring-support-
quide.pdf
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